
GREATER NAPLES LEADERSHIP 
LUNCH WITH LEADERS

Tuesday, November 17, 2020



Board of  Collier County Commissioners

The Arts and Culture
Strategic Plan was approved on 

March 24, 2020 at the Board meeting.
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How did We get Here?

And it was a We effort…
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2015

• In 2015, the United Arts Council of  
Collier County responded to 
Americans for the Arts call for the 
creation of  a study to analyze the 
economic importance of  arts and 
cultures to communities.  The United 
Arts Council was selected to 
participate in the study and the 
Council completed the required 
criteria.
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2017
Arts & Economic Prosperity 5

• The report was completed in 2017 and documented the economic impact of  the nonprofit 
arts and culture industry in:

• 341 communities and regions 
• 113 cities 
• 115 counties
• 81 multi-city or multi-county regions 
• 20 states 
• 12 individual arts districts

… representing all 50 U.S. states and the District of  Columbia
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Ongoing 
Public 
Input

• Meanwhile my background as a 
photographer (1979 - present) and as the 
Naples City Council representative on the 
Public Arts Advisory Committee (2003 –
2010) increased my contact with the 
public and the Arts and Culture 
community.   

• After I was elected as Commissioner to 
the Board of  Collier County 
Commissioners in 2014, the conversation 
for the need of  developing a Collier 
County Strategic Arts Plan increased.
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February 27, 2018 

• Once the Americans for the Arts report (Arts & Economic 
Prosperity 5) was completed, Commissioner Donna Fiala brought 
this report in front of  the Board of  Collier County 
Commissioners.

• The United Arts Council, a participant in the study, presented to 
the Board of  Collier County Commissioners.
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the report found…

 in Collier County 
 nonprofit arts and culture industry generates $107.7 million annually 
 2,923 full-time equivalent jobs 
 $10.8 million in local and state government revenues
 arts and culture is both a tourism generator and an economic generator for our 

community

 in Florida
 65% of  visitors participate in culturally based activities according to Visit 
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March/April 
2018

Commissioner Taylor met with 17 
arts and culture groups within our 

community for their input on 
developing a strategic arts plan.
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2018 
Arts and 
Culture 
Group 

Meetings 
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TheatreZone Mark Danni
Artis-Naples Kathleen Van 

Bergen
Opera Naples Roger and Paula 

Baker
United Arts Council of Collier Laura Burns
CAPA Cultural and Performing Arts Center Bill Drackett
Naples Art Association Aimee Schlehr
Collier Citizens Council Donna Messer
The Naples Players John Sorey
Marco Island Center for the Arts Hyla Crane
Gulfshore Playhouse Kristen Coury
Naples Botanical Garden Donna McGinnis
Naples Zoo Jack Mulvena
Classic Chamber Concerts Jon Zoler
Friends of the Library Jon Zoler
Stay in May Trey Farmer
Corkscrew Swamp Sanctuary & Blair Audubon 
Center

Jason Lauritsen

The Marco Players Beverly Dahlstrom



… and meanwhile, 
Collier County was 

not short on its 
activity in the arts and 

culture sector …
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Bayshore Gateway Triangle 
Redevelopment Agency (CRA)



Naples Daily News
April 3, 2018
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Why a Moratorium?

• Bayshore Gateway Triangle CRA: the 2012 Bayshore Gateway Triangle 
CRA ordinance (Ordinance 2012-39) created the Bayshore Gateway 
Triangle Mixed Use Overlay District and allowed for murals.

but
the most recent mural controversy made it clear that the 

ordinance needed to be reworked
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Weaknesses 
in the 

Ordinance

What the ordinance lacked:

• clear definitions

• clear understanding of  allowable 
locations

• performance standards

• long-term maintenance $$

• liability $$

• enforcement
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The Result

• Collier County staff  began working with the Collier 
County United Arts Council to establish a process 
including an Art Committee to review applications. 

• Discussions expanded to include all types of  public art 
and the need to have a Public Arts Master Plan for the 
Bayshore Gateway Triangle CRA.
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Meanwhile, in Immokalee,
Children 

&
Community Artists 

were at work
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The Village 
Oaks Pedestrian 

Bridge
in Immokalee
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Fall 2019
This is Public Art creativity and 

collaboration at its best

• The Village Oaks Bridge is a secured pedestrian bridge 
and is used only by students and parents to get to and 
from Farm Workers Village to Village Oaks Elementary 
(VOE). 

• Beverly Budzynski, Village Oaks Elementary Principal, 
initiated the bridge project in Fall of  2019.  

• There were lots of  hoops to jump through.  The interior 
of  the pedestrian bridge was extremely dirty and had been 
decorated with graffiti painted over with black paint. 
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… the hoops

• Collier County Government 
• Florida Department of  Transportation 
• Farm Workers Village administrators 
• Village Oaks Elementary administrators 
• The Immokalee Community Redevelopment 

Agency (CRA)
• Collier County Public Schools (CCPS)
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… and more hoops

• Apply to the County for a permit

• Submit the request for the specific walls

• Submit the details of  what would be painted, including type of  paint(s) 
that would be used

• Each surface would need to be cleaned properly, primed, and painted 
with outdoor paint 

• CCPS would become responsible for any repainting of  the surfaces 
painted

• Murals had to be submitted for approval

• Painted murals must not be directly visible from roadway (State Rd 29)
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The Strategic Arts Plan
Consultant Selection Process
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October 2018 – May 2019

• The Request for Proposal Arts & Culture Strategic Plan and consultant 
services was initiated. 

• The staff/TDC recommendation of  The Cultural Planning Group, LLC, was 
approved by the Board of  Collier County on May 14, 2019
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RFP 
Development

• The generous support of  Artis-Naples and the 
Community Foundation of  Collier County was 
instrumental in matching funding from the Tourist 
Development Council (TDC) enabling the Board 
of  Collier County Commissioners to issue an RFP. 

• Because of  the mural controversy, the 
Bayshore Gateway Triangle Community 
Redevelopment (CRA) requested that Cultural 
Planning Group, LLC develop their Public 
Arts Master Plan and an amendment of  
approximately $46k was added to the original 
contract of  approximately $105K.  This 
increase brought the total amount of  the 
contract to approximately $151k.
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We are a Community that 
supports and loves the Arts

Why do I say this?
Consider the following:
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The Naples Players

• The Naples Players was founded on January 19, 1953, 
an idea which originated a year earlier at the home of  
Henry and Mary Watkins. 

• Its first production, Gulfview Middle School on 
March 20, 1953.

• Today, the Naples Players in it’s 66th Season of  
performances, programs, and classes are located at 
the Sugden Theater on 5th Avenue with many sold 
out performances.
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Naples Art Association

• In 1954,  E. George Rogers, Elsie Upham and Grace Lake founded the Naples Art 
Association with 34 other artists. They created art, exhibited and taught in and around the 
community using different venues as their platform to promote the local artist. Many of  the 
members volunteered to teach art in the local schools until the public school’s art program 
was established in 1956.

• In 1957, the Naples Art Association organized the first “Art in the Park.” Still running today, 
it’s thought to be Naples’ oldest outdoor art show.

• In the 1970s, the group collected funds to restore The Naples Depot. There they built art 
studio spaces and held the group’s first art exhibition in 1978. The following year, the 
organization began to offer adult art classes. They continued providing educational 
programs in that facility until 1998.
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Naples Art Association (cont’d)

• In 1980, their first annual spring art show was held in Cambier Park. As its known now, the 
Naples National Art Festival has become the association’s largest fund raiser and is rated 
among the top 10 art festivals in the country by Sunshine Artist Magazine.

• On November 22, 1998, the Naples Art Association officially opened a community arts 
center in Cambier Park - a 16,000 square foot, two-story facility named the von Liebig.

In many ways, the Naples Art Association and the 
Naples Players are pioneers of  Old Naples
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Harmon-Meek Gallery

• In 1963, Julius "Junkie" Fleischmann and local watercolorist, 
William Henry, drove three hours up the two-lane Tamiami Trail to 
convince Foster Harmon (of  Frank Oehlschlaeger Galleries in 
Sarasota) to open a fine art gallery in Naples. Harmon agreed to a 
test season of  three months and signed a year lease for $1,000 in the 
new Fleischmann Central Building on Third Street South. 

• The Harmon Gallery opened to the public on January 15, 1964. In 
1972, William Meek joined Harmon as assistant director, then 
purchased the gallery in 1978. In 1982, the gallery name changed to 
Harmon-Meek Gallery. For twenty-five years Harmon-Meek Gallery 
was located on Third Street South. The gallery then moved to Broad 
Avenue South in 1987, turning the street into "gallery row". 
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• From 1995 to 2003 the newly built Harmon-Meek Gallery was a major part of  the rebirth of  Fifth 
Avenue South. 

• Harmon-Meek Gallery since 1980 has loaned 225 art exhibitions to 92+ museums across the country 
in 27 states.  

• In 1996, Bill Meek proposed to Myra Daniels the concept of  expanding the Naples Philharmonic to 
include an art collection which was valued at $1M at the time.  This was the beginning of  the Baker 
Museum.

• In 1998, Bill Meek proposed a concept of  the early pioneer of  Naples to von Liebig representing many 
of  the artists who founded the Naples Art Association.  This was the beginning of  the Legacy 
Collection of  the Naples Art Association.

• At the Golisano Children’s Museum in the Loos Art Gallery, Bill Meek created a small gallery from the 
Harmon-Meek Gallery resources and private donations from collectors.
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Harmon-Meek Gallery (cont’d)



Philharmonic Center 
for the Arts

• 1982: The Naples/Marco Philharmonic is 
founded as a chamber ensemble on Marco 
Island and performs four concerts in its first 
season.

• And a little-known Marco Islander named 
Myra Janco Daniels became involved with the 
orchestra and soon became its President of  
the Board.

• 1985: under Myra’s leadership, the orchestra 
board launches a fundraising campaign for a 
concert hall in Naples.
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Philharmonic Center for the Arts (Cont’d)

• 1987: Myra Janco Daniels had raised more than $14.2M.  More than 400 dignitaries 
attend the groundbreaking and construction begins on the orchestra's permanent 
home.

• 1988: Miami City Ballet founder Edward Villella announces that the Philharmonic 
Center will be the MCB's West Coast Florida home.

The “PHIL” was Born
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Philharmonic Center for the Arts (Cont’d)

• 1989: The Philharmonic Center for the Arts announces its inaugural season, 
and over 6,000 tickets are sold in three days. 

• 2013: The Philharmonic Center for the Arts becomes Artis-Naples, unifying 
all visual and performing arts programming under one new identity.

And today, Artis-Naples is the preeminent
cultural center of  our community.
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Naples Art District

Since 2006 the Naples Art 
District, located north of  Pine 
Ridge Road started as 16 artists 
and now numbers 70 artists.   

In 2020, Collier County 
recognized the Naples Art 
District as a county “Cultural 
Arts District”.
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Stay In May

The Stay In May Festival 
(formerly the Arts Naples 
World Festival Inc.) has now 
produced eight world-class 
festivals with over 80,000 
attendees. 

35



Opera Naples

• Opera Naples has become firmly 
established as the city’s opera 
company and an important part of  
the cultural life of  the region.

• Established in 2006, Opera Naples 
brings a richness to the cultural 
scene in Collier County.

36



Clearly our community is a 
community ready for a 

strategic arts plan

A strong foundation had 
already been developed and 
the Community Foundation 

continued the work.
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Community 
Foundation

• In 2017, the Richard M. Schultze Family Foundation and the 
Community Foundation conducted a study, Collier County: 
Community Needs and Assets Assessment (CNA).

• The CNA identified needs and assets that impact the lives of  
Collier County residents in the following domains:

• Employment and Economic Opportunity

• Housing

• Transportation/Infrastructure

• Environment

• Health Care

• Education and Other Social Services

• Well-being and Community Cohesion

• Health and Health Behaviors

• Recreation and Leisure (including Culture and The Arts)

• Safety
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Arts, Recreation & Leisure Working Group 
(ARLWG)
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Once the Collier County: 
Community Needs and Assets 

Assessment was conducted by the 
Richard M. Schultze Family 

Foundation and the Community 
Foundation it was evaluated by 

influential leaders of  the community 
before it was released.  

A group of  people in the 
community, experienced in the 

Arts, Recreation and Leisure field 
were brought together in 

December 2018 to review the 
results of  the study, and to ensure 

it was accurate, and to present 
possible solutions. 



Arts, Recreation & Leisure Working Group 
(ARLWG) - cont’d
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At the meeting on May 28, 2019 the 
ARLWG group expressed how 

beneficial it was for them to 
collaborate discussing like 

challenges and potential solutions 
and expressed an interest in 

continuing to meet.  The group was 
formed and met quarterly.

Minutes from the ARLWG group’s 
meetings were provided to Cultural 

Planning Group as input for the 
Strategic Arts Plan study and later, 
comments were provided on the 

draft copy of  the Strategic Arts Plan 
by the ARLWG group.



The Strategic Plan

• Establishes a framework to sustain, develop and most 
importantly financially support arts and culture in 
Collier County.

• Raises the importance of  arts and culture to economic 
development by placing an experienced arts and 
culture member on the TDC

• It identifies:

• lead and partner agencies

• resources

• timeline

• the cost of  implementing the plan
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Where 
Are We 
Now?
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By a unanimous vote of  the Board of  Collier 
County Commissioners, the implementation of  
the Strategic Arts Plan was continued from 
October 27, 2020 Board meeting to the meeting 
of  January 26, 2021.

This time period was granted because of  the 
concern of  a possible conflict of  interest with 
one of  the partner agencies identified in the 
Strategic Arts Plan. 

It is anticipated that a final decision will be 
made by the Board of  Collier County 
Commissioners in January 2021.



Remember

Economic Development in Collier County 
is tourism and …
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The Three-
Legged Stool 

of  
Collier County 

Tourism

… it’s Arts & Culture

… it’s Luxury 

… it’s Sports
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