
Class Leadership Team Goals and Success 

 
The CLT manages the Masters Class program, working to ensure that new Masters Class 
Members: 

 
• Have a very positive learning experience; 

 
• Are exposed to the important issues facing the community, key leaders, and 

non-profit and civic organizations; 
 

• Understand and embrace the mission of GNL; 
 

• Become active leaders/contributors in GNL and the community following graduation; 
and 

 
• Fulfill the “second year” obligation by creating a successful Session Day 

program for the following year’s Masters Class. 
 

Your success and enjoyment depend heavily on how well the CLT functions as a team. There are 
so many activities to be completed and so many unique challenges in each Masters Class that 
it is imperative that the CLT works cohesively. Recognizing individual “primary” 
responsibilities (identified later in this Handbook), decisions should be made as collaboratively 
as possible and a “hierarchy” avoided. 

 
• The creation of Session Days and the management of Session Day Teams is by far the 

largest task in both time and energy. It is critical to spread this workload and maintain 
team cohesion and morale. Each CLT member generally oversees the creation and 
execution of two Session Days, taking into consideration the demands of planning for 
non-Session Day events. 

 
• Each CLT member is expected to be knowledgeable about all aspects of the Masters 

Class program in order to be able to step into another’s shoes at any time. “Life 
happens” and CLT members cover for each other in times of illness, family visits, and 
planned and unplanned events that occur during the course of the program. 

 
• Importantly, the enthusiastic tone set by the CLT will be very visible to the Class and 

will positively influence the demeanor of the Class. It will directly impact the 
willingness of Class Members to serve on the next CLT or in other Class leadership 
positions, and to be productive on Session Day Teams. 

 


